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Introduction 
This report outlines the deliberative engagement methodology used by Max Hardy 
Consulting to facilitate the preparation of a Community Vision and Council Plan 
recommendations on behalf of Strathbogie Shire Council.  
 
A community panel was recruited for three full day sessions of deliberation (online) in 
order to answer the following remit:  

‘What do we envision for the future of the Shire of Strathbogie in 2040 and what 
can council focus on in the coming four years to get us there?’ 
 

This process has been completed in accordance with the requirements of the Local 
Government Act 2020 (‘the Act’), section 55 (2). The Act requires Council to utilise 
deliberative engagement practices in the development of their Community Vision and 
Council Plan.  
 
In accordance with the Act, this process has been completed using a deliberative 
engagement approach that:  

● has a clearly defined scope and objective;  
● provides objective, relevant and timely information;  
● includes a panel of participants that are representative of the community 

impacted by the matter in question; 
● participants are offered reasonable support to ensure they are able to participate 

meaningfully in the engagement process; and  
● the participants are informed of the ways in which the community engagement 

process will influence Council decision making. 
 
This report accompanies the Community Panel - Community Vision Report prepared 
by the panel.  
 

  



Methodology 

Recruitment and Stratification of the Panel 
The community panel consisted of 25 members that were recruited through an 
expression of interest process and then randomly selected as a stratified sample to 
represent the demographics of the community. The recruitment was completed by 
independent contractors Deliberately Engaging.  
 
To recruit the panel an invitation was sent out to all households within the Strathbogie 
Shire Council municipality. This invitation included information on the project 
background, the times and dates of workshops, an honorarium of $150 for participating 
and how to register interest in participating online or via the phone. The invitation also 
included specific text calling for those aged 18 - 30 to apply to encourage representation 
in this hard-to-reach age group. Respondents were asked to provide information on their 
age, gender, suburb, education, housing tenure, whether they were from a culturally and 
linguistically diverse background (CALD), identified as LGBTIQ+ or having a disability.  
 
Following a registration period of several weeks, there were over 65 completed 
registrations received from across Strathbogie Shire. From these expressions of interest, 
32 community members were invited to participate in the Community Panel. As per the 
infographic provided, the invited panelists were from a relatively representative group of 
ages, genders and backgrounds. Despite attempts to connect with the age group, there 
were no registered participants between the ages of 18 - 24.  



   
 
Unfortunately, due to Covid-19 restrictions that came into place prior to the first session, 
all sessions were required to be moved from in person meetings to those conducted 
over Zoom. Support, such as Ipads and zoom training, was offered by Council but this 
change resulted in 3 withdrawals and 1 panelist who was open to participating but was 
ultimately not able to continue.  
 
The final panel days were attended by 23 - 25 panel members across the duration of the 
sessions.  

Structure of Sessions 
This deliberative engagement process included three ‘full day’ sessions that were 
completed online due to Covid-19 restrictions that were introduced during the week of 
session 1. All sessions were reduced by an hour to account for ‘zoom fatigue’ and 
encourage panel attendance.  
 



These sessions were held on: 
● Session 1 on Sunday 18 July from 10am to 3pm 
● Session 2 on Sunday 25 July from 10am to 3pm  
● Session 3 on Sunday 1 August from 10am to 3pm  

 
Each session focussed on different discussions that contributed to the development of 
the final Community Vision document. These sessions are briefly summarised below, for 
the overall agendas for the three sessions, see Appendix 1. 
 
Session 1 provided an opportunity for the panel to meet and get to know each other, 
provided key background information on the project and the first opportunity to draft a 
Community Vision statement. In small groups, the panel identified what a week in 
Strathbogie would look like in 2040, pulled out the common themes and then drafted 
vision statements that were presented back to the group. Following this session an 
editorial group met up to refine the Community Vision statement based on the group 
feedback.  
 
Session 2 included two key focus areas; providing input into the council plan 
recommendation areas and continuing work refining the Community Vision. This session 
included providing the panel with specific information in regards to two identified Council 
Plan topic areas - Environment & Waste with Molly Odgers as well as Tourism & 
Community Services with Claire Taylor. The panel were provided with background 
information in relation to these topics and asked to provide feedback during the morning 
session. In the afternoon session the panel were presented with a presentation on how 
Council operates from CEO Julie Salomon. To finish this session they panel were asked 
to consider the editorial groups Community Vision Statement and test the themes that 
were developed from the broader community engagement findings.  
 
Session 3 the final session focused on finalising input into both the Council Plan 
recommendations and Community Vision. The first session of the day asked the 
breakout groups to complete recommendations for the remaining topic areas with the 
relevant topic area lead. This included the following:  

● Project Delivery - Bruce Rowley 
● Corporate Operations - David Roff  
● Asset Planning - Uwe Paffrath 
● Economic Development - Steve Cooper  
● Planning and Investment - Gillian Williamson 

Individual groups developed their recommendations with the ability to ask questions of 
the relevant topic lead.  These recommendations were then reviewed and added to by a 



different group to reflect a range of panel member voices. All recommendations were 
presented to the entire group and feedback was invited.  
 
The remainder of Session 3 focused on reviewing the Community Vision statement and 
refining the themes. This was also completed in small groups, with one group also being 
tasked with preparing an introduction and conclusion. All elements of the Community 
Vision were then tested with the group and final changes were made.   
 
A final celebration and handover session is planned to be held on the 25th of August, 
2021.  

Basis for Decision Making  
One of the requirements for Deliberative Engagement is that the panel builds a 
consensus on the recommendations being put forward. As a complete consensus is 
often not able to be achieved, recommendations were accepted where 75% or more of 
the panel can live with the recommendation above (3 - 5). In instances where multiple 
options were voted on, that all received over 75% support (can live with or above), the 
option with the highest level of overall support was selected.  
 
Voting was based on the following 5 point likert scale or similar:  

! ! ! ! ! 

1. 
I don’t support 

at all  

2. 
Not sure/ I 

don't support 
some 

elements 
(major 

changes) 

3.  
I can live with 

it 

4.  
I can support 
but would like 
minor changes 

5.  
I fully support 

as is 

 
Where this scale was not appropriate, an average of the group's responses has been 
given. All polling was conducted via the third-party application, menti.com. Panel 
members who could not operate menti were supported to provide their feedback.  

Panel progress and outputs 
This section outlines the key outputs of the panel at the end of each session. Please note 
that this content is the work in progress of the panel and does not represent the final 



conclusions unless clearly stated. Comments from the panel have been provided 
verbatim, with some minor editing for spelling and clarity.  

Session 1 Outputs  

Week in the life  
The panel were asked to describe what their ideal week in Strathbogie Shire would look 
like in 2040, first individually and then in small groups. In their small groups, the panel 
were also asked to look for common themes among their individual answers. The outputs 
of the week in the life activity for each small group are provided below in no particular 
order. 
 
Group 1  

- A trip to Euroa cultural/art centre - latest exhibitions  
- Have a read of the interactive Council customer services - including daily 

digital news/updates 
- Potentially a trip to local health care services due to age 
- Attend a horse stud which might have a winery, cafe joined - view the 

horses 
- Take a walk through the new hiking track from Euroa and up through the 

Strathbogies 
- Some time on the river in a boat/Kayak - even some fishing 
- An afternoon outdoors with live music, local wine and local food 
- Enjoying senior activities with friends in Nagambie  
- A ride to visit friends down the bike and trolley tracks 
- Enjoying time with grandchildren and taking them to local activities  
- Strathbogie is clean, green and a vibrant community 
- People are respectful of each other and friendly  

 
Group 2  

- TOWN PLANNING - Housing developments to include leisure space with 
parklands, public spaces, green spaces not just house upon house. Conservation 
of crown land to stay in the hands of the community. Drainage and flooding 
(Avenel specific). 

- STREETS - Planted out, shady, clean and safe sidewalks 
- PUBLIC TRANSPORT - Secure, reliable, fast train system, less cars on road, 

connections with our towns in shire and Shepparton/Seymour 



- ACCESSIBILITY and CONNECTIVITY - safety for older people and with mobility 
challenges, be able to access places to just outside of town 

- ARTS - art space to connect artists with community 
- ENERGY and CONNECTIVITY- Solar energy hub to be stand alone and ensure 

energy security, NBN connections/bandwidth, power outages affecting local 
businesses 

- ENVIRONMENT - Water conservation strategy, to have more natural gardens 
rather than irrigation, protecting our natural waterways. 

- COMMUNITY - Supporting community groups, thriving local farms 
- EMPLOYMENT- local farms and agricultural business continue to thrive 
- POWER SECURITY - power outages affecting local businesses 

 
Group 3  

- Achievement through happiness not possession 
- Tourism growth showcasing locally grown food, wine, beer etc.  
- Renewable energy from solar, wind, batteries, biowaste 
- Infrastructure development using waste products 
- More green spaces in towns with parks and shade trees 
- Support and preservation of our natural environment  
- Improved road and waste management  
- Well developed aged care facilities 
- Education and recreational facilities for youth and support for young families 
- Enjoyment of local arts and music 
- Inclusivity of diverse cultures 
- Support for small business and local producers 
- Council and community on the same page with the same goals  

 
Group 4  

- We’d like the next generation to experience what we have – but not all of us are 
optimistic about that likelihood 

- Panel member - I would be spending a day in the bush, hiking or fishing.  
- Panel member - Want to be healthy and connected  -  ‘Old People’s home for 4 

year olds’ 
- Want to be able to move around the neighbourhood easily and safely – good 

footpaths 
- Continue to enjoy peace and quiet, bush, trees, birds – be at one with nature 
- Less of a focus on tourism – more on community 



- More/different transport options -  To be energy conservative I envisage there 
might have to be ‘community’ buses from the smaller centres to facilitate 
residents going grocery shopping, one or two days a week To be energy 
conservative I envisage there might have to be ‘community’ buses from the 
smaller centres to facilitate residents going grocery shopping, one or two days a 
week. This will be more efficient than the use of individual vehicles. 

- In the 2030s we will see changes in modes of both personal and public transport. 
- Ability to interact with various groups 
- Better manage our environmental assets, stop deforestation, address weed 

issues 
- Have affordable housing/energy 
- We could lead the way on super clever affordable smart design prefab homes  -  

we are in the perfect location, we have space, we have expertise – the groundwork 
has been done 

- Local Govt guidelines recommend “adding Friendship/Fitness/Music/ Flavour to 
your years” 

 
Group 5  

- Roaming around the town, region and state is accessible 
- Lots of public transport for the region and metro 
- Accessibility of footpaths and roads for all 
- Need to be able to get around 
- Better bike tracks and walking tracks that encourage activity 

- Green spaces are enhanced and regenerated.  
- Safe spaces and natural habitats and gardens to enjoy 
- Green spaces, wide streets for visitors and emergency services 
- Remedying native habitat destruction 
- Pesticides no longer used 
- Better carbon sequestration through forests etc 
- Destination for conservation - trees and shady areas  

- Facilities are easy to access and tailored to local needs 
- Good healthcare facilities for elderly  
- All buildings will have solar and majority off the grid 
- Habitat restored 
- Bigger recycling bins and better waste management services 

- Social inclusion and diversity in our circles 
- More ethnic diversity in the community 
- Social activities for all (elderly and young) 



- Education opportunities like Tafes etc 
- More intergenerational living options.  

- Learning from indigenous leaders 
- Education about local history and indigenous practices  
- More opportunities to work with indigenous elders and incorporate land 

practices into day to day life 
- Lots of services to enrich our  lives 

- Internet services are the best in Australia so we can stream everything all 
the time!!!  

- Culture centre with great coffee 24/7 
- Council relationship is data led and supports our varied lifestyles  

- Council still interacting with community and being inclusive 
- Council making better use of data to inform services and infrastructure  

 

Draft Vision Statement  
The other key output of session 1 was the panel's first attempt at drafting a Community 
Vision Statement. Participants were provided with some guidance of what a Vision 
Statement might contain and asked to try and incorporate the key themes from the week 
in the life activity. The panel were then asked to share these Vision Statements to the 
group who were able to provide feedback. The following Vision Statements are those 
that were refined based on initial group feedback.  
 
Group 1 

“Strathbogie Shire is a small part of a green, stable and cooling planet. Steered 
by courageous and inclusive council. With an optimistic and resilient people with 
a deep sense of belonging. People who care for country and understand and have 
reconciled with their first nation culture.”  

 
Group 2  

“Less Stress in Strathbogie  
Conservation of our natural and rural environment, renewable resources, inclusive 
of diverse community values and accessibility to services and leisure activities.”  

 
Group 3 

“In 2040 Strathbogie Shire leads the way in Economic, Social and Environmental 
sustainability with an interconnected, welcoming,  secure and supported 
community driven by wellbeing and liveability.” 



 
Group 4  

“In 2040, Strathbogie Shire is a  vibrant community that is continually pushing the 
boundaries of what is possible. We embrace opportunities that strengthen our 
environment, diverse community connections, spaces for enrichment/enriching 
activities and accessibility within the  broader region.”  

 
Group 5  

“Strathbogie Shire pushes the barriers on sustainable growth that protects and 
enhances our natural environment with an integrated, respectful and inclusive 
community which contributes to our spectacular gateway to Victoria.”  

 
These Visions were provided to an elected ‘editorial group’ who were tasked with 
developing a single combined vision that reflects the overall sentiment of the group from 
the above drafts. No voting was completed in this initial session.  
 
  



Session 2 outputs 
Session 2 was divided into two components, first providing some Council Plan 
Recommendations in relation to the topics ‘Waste and Environment’ and ‘Tourism and 
Community Services’ and further developing the Community Vision statement and 
associated themes. The final outputs from this session (not including work in progress 
thoughts), are summarised below.  

Council Plan Recommendations 
Messages for Waste and Environment 

● Strong support for the challenges and the opportunities 

● Main challenge identified as managing waste with growing population 

● Main opportunity identified as taking action on climate change 

● Many suggestions regarding action on climate change, reducing/managing waste 
and generating sustainable energy locally 

● Also recommendations about elevating enviro strategies within Council, more 
education around better waste practices and strengthening partnerships 

Specific suggestions include: 

● Acting from the declaration of climate emergency across all parts of council 

● Reducing emissions – council and community 

● Investing/ supporting solar and renewables 

● Preparing for climate emergencies/especially fire and flood 

 

Messages for Tourism and Community Services 

● Strong support for promoting tourism across the Shire 

● Strong support for strengthening arts and culture 

● Helping people develop connections across the Shire identified as a priority 

● Investing in infrastructure to support tourism and economic development 

● Generating more affordable housing 



Specific suggestions include: 

● Strengthening arts and culture, building a unique events/festival profile and 
revitalising public spaces 

● Building community connectivity to ensure inclusivity and caring (e.g. elderly with 
dementia, isolated) but also to share good ideas/projects already being 
successfully implemented in Strathbogie’s small towns 

Other themes 

● Auditing community facilities – what have we got that we don’t know about 

● Improving meaningful council-community collaboration 

 
These Council Plan recommendations are the final messages from the Community Panel 
to be considered by Council.  

Community Vision Inputs  
The editorial group, met between sessions one and two and developed the following 
community vision, where the brackets represent content that was yet to be decided:  
 

“The Strathbogie Shire is a region of natural beauty with vibrant communities who 
are respectful, optimistic and inclusive.  
 
We are resilient and have a strong sense of belonging. We care deeply for Country 
and First Nations people's culture.  
 
Our region is renowned for its unique experiences... 
( suggested - local food and wine, arts and culture, sports and adventure all set 
amongst farmland and the Strathbogie Ranges  
local food and wine, arts and culture, adventurous spaces, amongst the 
agricultural ranges.  
"Balance between them...") 
 
Collectively we are driven by what is possible and focus on energising all parts of 
our region through embracing opportunities that welcome visitors and enrich our 
diverse communities.” 
 



The panel were then asked to vote on the extent to which they supported the draft Vision 
presented by the editorial group. The results of this vote identified 100% support from 
those that voted, though there were some panel members who abstained from voting at 
this point in the process. The majority of respondents did identify that they would like 
minor changes to the Vision, the results are presented in the graph below.  
 

 
The panel were also polled on what changes they would like to see to improve the draft 
vision as it is presented. These responses included:  

● Can there be some reference to agriculture?  This is the most important industry 
in the Shire. 

● A job well done in converting the essential points in a language that is 
appropriate and not a esoteric as original statements 

● Going well, but needs some fine tuning. I support the comments that we need to 
recognise agriculture a bit more. 

● I agree that one of the key things from Day 1 - of rehabilitating and enhancing 
our environment doesn't show in the vision. 

● Also sentence 3 either remove or leave as there are no add ons - we really need 
to actually nut down what is unique about Shire? 

● Think it's absolutely spot on - but maybe we can make it more succinct ?? 
● I like the inclusiveness and adventure elements but not at the expense of 

including the environment. From my experience working in government, this 
needs to be explicitly stated it will be forgotten a few years down the track. 



● Green and the environment is what is so good about our community and should 
be included 

● Country vs environment 
○ Simply change country to environment. 
○ (I) think there is a strange anomaly around Taungurung and country Will. 

To me the environment is this strange kind of non space that holds us 
back a little from inhabiting our chosen places in this country. I love the 
way black fellah describes his lived place as Country. 

● Our Community is committed to preserving and enhancing our environment 
through innovative ideas. 

● Had a cuppa and been reflecting on progress. A few of us have indicated that 
we should highlight the importance of our farmers. I think we need to recognise 
them a bit more in our vision and actions. Will think about this for the next 
meeting. 

● Unique experience? A lot of what we offer in our Shire is much the same as 
other Victoria Shires. 

 

Drafting the themes  
The panel was also asked to review the seven themes identified from the broader 
community engagement feedback. These themes are:  

1. A creative community 
2. Liveability and connectivity 
3. Our environment  
4. Sustainable Growth and development  
5. Our People   
6. Smart Spending 
7. An engaged community  

 
For their Community Vision, the panel voted to consolidate these themes by combining 
1, 5 and 7 into a single theme and 4 and 6 into a single theme. The panel were then able 
to identify their preferred theme to work on drafting. The outputs from this session are 
summarised below.  
 
 
 

1. Creative and Engaged community   (this encompasses Our People) 
 
Description: Fostering and supporting creative responses in the community 



Collaborating and engaging individuals/groups who may not normally contribute  
 

Actions:   
1. A designated council worker (Creative Engagement Officer) who is 

employed under a creative and engaged community theme to liaise directly 
with our individuals and groups 

2. Facilitate a conversation/meeting for our current creative and interested 
individuals/groups to come together to share 

3. Brainstorm ideas of how we can involve young and older people to bring 
their creativity to the table - those that wouldn’t normally 

4. Turn the North Eastern Hotel into a creative and artistic hub - bevvies 
included 

 
2. Liveability and Connectivity - Live.Access.Connect 
 
Description:  
Live 
Access 
Connect 
 
Actions:   

1. Expanding accessibility (public transport)  
2. Provide a safe (maintained and quality) and secure built and natural 

environment (roads, footpaths, street lights) 
3. Developing a community gathering space 
4. Community bus program (Avenel) 

 
 
 
3. Environment  -  Living in Our Healthy Environment 
 
Description: Pass on to future generations a rich, healthy and diverse natural 
environment. 
 
Actions: 

1. Ensure future developments minimise impacts and support Council vision 
2. Actively support regenerative agriculture 
3. Better town planning to manage and separate the built and natural 

environment (in conjunction with Taungurung) 



4. Open space policy (see Whittlesea Council) 
5. List and protect natural resources  -  Assets register 
6. Identify key threats and challenges and develop strategies to manage 
7. Understand, enhance and protect our environment to reverse biodiversity 

decline 
8. Set targets for all of above 

 
4. Holistic Growth/Productivity and Development (sustainable growth and 
development/smart spending)  
 
Description (1 - 3 sentences): Effective housing and commercial planning to 
enable the best outcomes for community and the environment. 
 
Targeted economic development that supports enhancements to the region. We 
recognise the strengths of our region and capitalise on it. We are the gateway to 
the North East and focus on value adding industries and agriculture.  
 
Infrastructure is deployed and managed in a cost effective way that meets the 
growing and changing needs of the community. 

 
Actions:   

1. Frameworks and policies to ensure infrastructure is clean, green and future 
ready (mandate developers to…..) 

2. Growth zones identified and managed with specific policies 
3. Work with Taungurung LaWC  
4. Lobby to state gov for changes to planning policies 
5. Economic development strategy that defines the industries that will set us 

up now and to 2040 
6. Create incentives for longer opening hours within the hospitality industry 
7. Council facilitate collaboration and partnerships to drive outcomes from 

the strategy 

Session 3 outputs 
The final session was again split into two halves, with the morning session focused on 
providing recommendations for the remaining topic areas and the remainder of the time 
used to finalise the Community Vision report. The approach for the Council Plan 
recommendations was slightly refined to account for the limited time available, with the 
group asked to identify how they feel about the presented challenges and opportunities 



and one thing that would make it easier to enable Council to meet the intent of the 
Community Vision. The recommendations for all topic areas were written by one group 
and then reviewed by a separate group, who were able to add any comments as 
required.  

Council Plan Recommendations 
 

1. Planning and Investment  
 
What do you think of the challenges and opportunities? Supportive? 
Anything missing? 

● Industrial growth has not been mentioned in the challenges and 
opportunities.   

● Prioritise environmental/sustainability issues. 
● Ensure growth is carefully managed and subdivision policy is clarified in 

urban and rural areas.  Need to recognise township character in future 
policies and managing growth - it is rapidly growing at present. 

● Review comments: (Agree) about focus on environmental 
issues/protection of native veg. Fire safety/preparedness is part of this. 
Consultation with first nations people on measures. Developer 
contributions schemes are important - public use spaces. Encourage 
development with broader community benefit. Better manage interface 
between new and old development - streetscape character.  Better 
communication with the community.  Commercial growth needs to 
support growth - balancing farming, residential and commercial uses. 

 
Which one thing will make other actions easier and enable Council to meet 
our Vision? 

● Maintaining sustainable lot sizes in existing townships/residential areas 
and farming areas to balance character with managed growth.   

● We need to keep environmental objectives to the forefront when looking 
at lot size (space for trees, water tanks, solar). 

● Review comments: General encouragement for businesses and 
employers to move to the Shire to support economic development - 
planning schemes should be encouraging economic 
development/improvement to support both the current/future community. 



● Town centres should be accessible (eg elderly), parking 
studies/streetscape strategies/works undertaken.  They should be 
delightful places to be. 

 
2. Project Delivery 

 
What do you think of the challenges and opportunities? Supportive? 
Anything missing? 

● Shared services - with other Councils in the region (recycled materials, 
project delivery etc)  

● Construction of materials being made more locally to drive projects and 
more forward (strong support from second group review) 

● 10 year projections will create more shovel ready project opportunities for 
grant funding. Important! (strong support from second group - review) 

● Public private partnerships- Diversifying funding to private investors for 
capital works 

● Evaluation of projects needs to have a sustainability evaluation lens. B 
corp accreditation for project delivery in government? Lead the way!  

● Tap into a volunteer network who can support projects. Eg: retired 
engineers. Getting in earlier in the piece for community engagement.  

 
Which one thing will make other actions easier and enable Council to meet 
our Vision? 

● Shared services partnerships with other councils 
● Lobby state and fed government for more evaluation and specs for 

sustainability embedded in project delivery etc  
● Being a transport hub for victoria - need to lobby state gov for capital  
● Local business procurement for project delivery? 
● Review group: Showcase wine industry. 
● Renewable energy drive. There's a lot of funding available. 
● Build reputation of Strathbogie shire- ready to do business. Link between 

eco dev and project delivery.  
● Do we want heaps of additional development.?? Balance between 

developers and lifestyle. Need policy changes to make sure we have the 
right level of balance and appropriateness. Strong developer contribution 
and zoning framework 

 
3. Economic Development  

 



What do you think of the challenges and opportunities? Supportive? 
Anything missing? 

● Yes supportive 
● Missing: people Transport and actual solutions to the challenges 
● Love the value add food and manufacturing for ag output 
● Workforce development and attracting a strong workforce in the region. 
● Macro trends- what’s emerging in an economical area and look for growth 

opportunities then facilitate a roundtable with private investors, vendors, 
government agencies to understand opportunities and interest. - get 
consultant onto this facilitation. 

 
Which one thing will make other actions easier and enable Council to meet 
our Vision? 

● Infrastructure - telecommunications/digital infrastructure/power supply 
etc 

● Link in with other strategies in Council  
● Consultant is going to do a consultation process with local industries to 

identify the opportunities and how the council can support growth. 
Ensure private developers and key influencers are part of the 
conversation. Think broader than just existing local industries.  

● Digital city- educate students that they can live/work/play in Euroa. Need 
digital infrastructure advocacy. Work opportunities are also growing in the 
digital space also reducing the dependency on travel to metro or other 
regional centres 

 
4. Corporate Operations  

 
What do you think of the challenges and opportunities? Supportive? 
Anything missing? 

● Agree that these all are challenges facing us. 
● Availability of broader IT to community is important but also to and how 

council works with IT to provide services e.g. redeveloping website, 
check rates, services 

● Compliance e.g. responsible pet ownership, spray/damage - difficult 
situation.  Need to consider water usage in gardens 

● Council starting to move toward hybrid vehicles  Greening Euroa project 
● Great Idea 
● Renewable energy - varying options? Not just solar, wind, hydro? 

 



Which one thing will make other actions easier and enable Council to meet 
our Vision? 

● Potential for commercial development - i.e.more rates/profit less costs to 
shire vs more residents less rates and more cost to maintain community 
etc 

● Agriculture and equine business 
● Provide lists of species preferable to conserve water usage.. New 

residents pack - expanded and comprehensive e.g. welcome to new 
residents 

● Very important to hear the website is being redeveloped 
● Emphasis on renewables is very important. Working towards town energy 

hubs.  Increase tree planting to reduce heat.   
● ? Localised sewerage treatment plants 

 
 
 
 
 
 
 

5. Asset Planning 
 
What do you think of the challenges and opportunities? Supportive? 
Anything missing? 

● Fire management - Council limited role  
● Consulting first nations people with regards to asset and environmental 

management plans  
● Maternal and child health run off their feet already and need to plan for 

future population growth  
● New secondary college at Ngambie in the North end if not in competition 

with other areas  
● Streetscape planning and water with planning e.g. swales and WSUD  
● Traffic management - simplifying controlled crossing in Euroa 

(roundabout) and anderson street rail over/underpass  
 
Which one thing will make other actions easier and enable Council to meet 
our Vision? 

● Financial constraints and dealing with such a small rates base? 
 



These Council Plan recommendations are the final messages from the Community Panel 
to be considered by Council.  

Community Vision Inputs  
The second half of this session focused on finalising the Community Vision Report. The 
Community Vision Statement was edited based on the feedback from session 2 and the 
following statement was finalised:  
 

“The Strathbogie Shire is a region of natural beauty with vibrant communities who 
are respectful, optimistic and inclusive.  
 
We have a strong sense of belonging and our collective history. We care deeply 
for Country and First Nations people.  
 
We are bold. We embrace opportunities. We welcome you.” 

 
This vision statement passed with 87% of the panel voting that they could live with it or 
better, and almost half (47%) voting that they were in strong support of this Vision 
statement. The results of this vote are illustrated in the next graph.  

 
Some concerns were raised by the panel about the use of the word ‘bold’ a vote was 
completed to assess whether there were any alternatives preferred by the majority of the 
group. This vote identified that bold was the preferred term from the majority of the panel 



and was retained in the final Community Vision statement. The results of this poll are 
presented in the following graph.  
 

 
 
Similar to the use of the word bold, there was also a discussion around whether 
forebears and settlers should be mentioned in addition to our First Nations people. This 
was also put to a vote, as the majority of the panel were not in support of this inclusion 
and the Community Vision statement was then retained as is.  
 

 



 
 
The panel was also invited to refine the theme descriptions and actions that were 
identified in session 2. These refined descriptions, as provided in the final Community 
Vision Report as written by the Community Panel, with 100% of votes for all these 
identified as ‘I can live with it’ or higher. The average results for each theme is illustrated 
on the following graph.  
 

 
The panel were also provided the opportunity to vote on the introduction and conclusion 
which were written by a small group of panel members. Both the introduction and 
conclusion were accepted with 100% of the panel voting that their level of support was 
‘I could live with it’ or higher.  
 



 
For the final Community Vision outputs from session 3, please refer to the Community 
Vision Report.  

Feedback 
As well as being sent an online survey, the panel were also asked for general feedback 
at the beginning and the end of sessions 2 and 3. Feedback for session 1 was recorded 
at the beginning of session 2.  

Session 1 Feedback  
The panels reflections on day 1 included:  

● Things went pretty well! 
● everyone had a very similar mindset... wonder if representative of the community? 
● Great people - I really enjoyed the way everyone worked together and shared a 

passion for our region! 
● many views make light work 
● it was an expansive view on our individual roles / responsibilities within our shire 
● Was interesting, but unfortunately using zoom to some degree probably inhibits 

the discussion compared to face to face. No one's fault, just the circumstances. 
I thought the presentations by the council officers were excellent. 

● How passionate everyone is about our Shire and our environment. 
● Impressed by the level of participation and manners 
● Getting different options on all things Straigthbogie shire 



● Many are on the same page as to the current challenges facing the shire, as well 
as passion for the natural environment. 

● We all seem to wish for the same things for our home! 
● Inspired by the passion and commitment of everyone participating 
● Some level of frustration with Zoom. Looking forward to clarification on some 

issues discussed. 
● A lot of great ideas. Would be good to see the ideas evaluated on a simple scale 

(1-10) of feasibility and community support as well as an roughly estimated to 
development 

Session 2 Feedback  
During session two the panel were asked to identify how they felt about the progress 
they had made. These responses are provided in the following word cloud:  

 
The complete text for these responses was the following:  

● exhausted, tired, ready for a bev 
● interesting collaboration 
● Living natural flora and fauna enhances all life 
● Curious, Interested, Included 
● Good progress having so many screens to deal with a pain 
● engaged 
● Inspired 
● Slowish, hard to pin down details, good to see commitment 
● A good start, Thought provoking, Looking forward to finale 
● Positive, Encouraged, Thanks 



● challenging, keen for the final result 
● informed, engaged 
● Progressive, Positive, Powerful 
● collaboration, connection, Vision 
● Encouraged, Hopeful 

 

Session 3 Feedback  
In the final session, the panel were asked to provide one word to describe how they were 
feeling for the task ahead of them in this session. These responses are provided in the 
following word cloud.  

 
The text input for this word cloud included the following:  

● exhausted 
● ready to roll 
● Exhausted, Involved, Satisfied 
● overwhelmed 
● motivated, sunshine, excited 
● Holding my breath finale 
● Supported, Enthusiastic, Promising 
● Hopeful for change, Curious about outcome, Future looks good 
● Wishing it was face to face 
● daunted, excited 



 
At the end of session 3, the panel was asked to describe the whole process in a word or 
two. This feedback is provided in the following word cloud.  

 
The text input into this word cloud included the following:  

● involved, expansive, encouraging 
● Huge task 
● Bit uncomfortable 
● Final dash to finish 
● Need a bevvie 
● Challenging, Engaging 
● Creating awareness 
● Huge task 
● satisfying 

 

Conclusion  
This report outlines the process that was undertaken to develop the final Community 
Vision Report prepared by the deliberative panel. It can be concluded that the process 
was conducted in accordance with requirements of the Local Government Act 2020 (‘the 
Act’), section 55 (2) and that the panel followed a robust and methodical deliberative 



engagement approach.  

  



Appendix 1: Agendas  
 
Session 1 
18 July 2021 
10.00 - 3.00pm  
Online via Zoom  
 
 
Time Item 

10.00 Welcome and Acknowledgement of Country  

10.15 Introduction from Facilitators and overview of day  

10.25 Who is in the room - sociology activity  

10.40 Presentation on broader engagement  

11.05 Megatrends/demographic shifts impacting Australia, Victoria, Melbourne, 
Strathbogie  

11.35 Week in the life - Individual Activity 

11.50 Week in the life - Group Activities 

12:15 Lunch 

1.00  Identifying elements/ components of the Vision 

1.20 Drafting a vision for the shire of Strathbogie 

1.45 Sharing Visions and reflecting on what we like  

 2.00 New groups refine Vision Statements 

2.30 Identifying themes  

2.50 Next Steps  

3.00 Close 
 
 
 
  



Session 2 
25 July 2021 
10.00 - 3.00pm  
Online via Zoom  
 
 
Time Item 

10.00 Welcome 

10.10 Challenges and opportunities facing Council and the community - Panel session  

10.30 Brief interview with Molly 

10.40 Topic one - Prioritising challenges and identifying opportunities  

11.15 Break 

11.25 Polling for Enviro and Waste 

11.30 Brief interview with Claire 

11.40 Topic Two- Prioritising challenges and identifying opportunities   

12:15 Lunch   

12.55 Polling for Tourism and Community Services 

1.00 Overview of Strathbogie Council 

1.30 Reviewing the editorial group vision and voting  

1.45 Whole group  

2.05 Detailing the themes  - Breakout rooms 

2.25 Groups to swap, review and refine 

2.35 Presenting themes and Voting 

2.50 Overview of last full day panel session 

3.00 Thanks and close 
 
 



Session 3 
1 August 2021 
10.00 - 3.00pm  
Online via Zoom  
 
Time Item 

10.00 Welcome and feedback from last session  

10.15 Group Review - Remaining 5 Interest Areas  

10.45 Stretch break 

10.45 Reviewing a topic area and providing feedback 

11.05 Report Back 

11.20 Review themes and where we are at   

11:35 Groups to edit themes  

12.00 Report back  

12.15 Lunch  

1.00 Voting on themes and any live edits  

1.30 Edits to the Vision   

2.00  Final writing and review  

2.30 Celebration!  

2.45 Evaluation  
 


